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am KSa Workload Factors sad Belated Observations Concerning the 
Personal Property Section, Central Processing Branch 



3* Xfce following observations are director relate to the re- 
eponaibility-workload-production problems mentioned in the Director 
of Personnel's m sswar mn d ua . 

e* fhs Chief, PPS/CPB, complained that he receives little 
or no supervision or backup from his supervisor. Chief, CPB. 

As a result, he Is doing the Job largely as he sees fit. For 
example, daring this study, X observed that tfaeChief, IPS, 
spent oee hour end 5 2 minutes briefing one HHHftraveler 
iss to lr^Ls ije^L tjs i n c 1 lOTnoreniis re- 

looetion, Kfce next morning, this seme individual was back 
four an ad dit ional 45 -minute briefing* Information on finan- 
cial entitlements should not be the responsibility of this 
Section, especially when the Office of finance has a travel 
Sraneb l ocate d near CPS which processes financial settlements 
in this area of responsibility. Xt appears that tbs Chief, 

IPS, is strongly interested In the traveler discussion aspect 
of his work and tends to emph asi se it to the detriment of 
other aspects and of a well balanced total operation. 

b* Additionally, the Chief, PPB, informed me that be had 
been instructed not to cone to 0 L for staff and policy guidance. 
Xt teems that th e Chief, CPB, feels that in bygone days policy 
changes, such as travel, have been ”ahoved-dawn- 

his-throat.” As a result, he prefers to have little to do with 
OL. As a result of this situation, the Chief, IPS, advised that 
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he law varied out an infernal arrniageseBt, whereby he got* to 
the Special Support Assistant to the Deputy Director tor Sup- 
peart ter staff and policy guidance concerning shipment of 
personal effects to overseas, whereas, is reality, he should 
gqe» to Planning Staff, OL. this, in itaalf, is a significant 
it insnt of the responsibility problem mentioned in the Director 
%f f toaoaa tl *e memorandua. 

k* It it obvious that this function needs improved management 
vhich wold significantly benefit the current problem area*. 
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